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61+1 Veranstaltungen, mehr als 1,2 Millionen Quadratmeter belegte Bruttofläche, ein Jahresumsatz von 104,3 
Millionen Euro, zwei Leitmessen mit Ausstellerrekorden, mehrere Auszeichnungen sowie ein historischer Parteitag –  
das Jahr 2018 der Hamburg Messe und Congress GmbH war vielfältig, turbulent und erfolgreich. Neben elf eigenen 
Messen konnten wir 31 Gastveranstaltungen und 19 Veranstaltungen, die wegen der vorübergehenden Schließung 
des CCH – Congress Center Hamburg umziehen mussten, auf dem Messegelände durchführen. Außerdem unsere 
In-Water Boat Show in Neustadt/Holstein. Dabei ist es erneut gelungen, das selbst gesteckte Umsatzziel zu 
 übertreffen. Für die Treue und die vertrauensvolle Zusammenarbeit bedanken wir uns an dieser Stelle ganz herzlich 
bei unseren Ausstellern, Besuchern und Geschäftspartnern.
 
Das Fundament für das erneut sehr gute Jahresergebnis legten einmal mehr unsere Eigenveranstaltungen, die 
 inklusive der dazugehörigen Services für rund drei Viertel des Umsatzes sorgten. Allen voran die drei Leitmessen 
 INTERNORGA mit 1.300 Ausstellern,  die WindEnergy Hamburg, die die Ausstellerzahl gegenüber der Erstveranstal-
tung in 2014 um fast 20 Prozent auf 1.482 steigern konnte, und die SMM – the leading international maritime trade fair, 
deren Ausstellerzahl seit dem Jahr 2000 um beinahe 1.000 auf 2.289 gestiegen ist. Für die beiden letztgenannten 
Messen sind das Ausstellerrekorde. Die SMM ist darüber hinaus die einzige Messe in Hamburg, die in 13 Hallen 
stattfindet, da die vorhandenen elf Messehallen durch zwei hochwertige temporäre Hallen ergänzt werden.

Insgesamt kamen im abgelaufenen Geschäftsjahr 745.769 Teilnehmer und Besucher zu den Veranstaltungen auf dem 
Messegelände. Dabei wurden 722.649 Menschen bei Messen und Gastveranstaltungen gezählt, weitere 23.120 
Teilnehmer besuchten die 19 CCH-Veranstaltungen, die auf dem Messegelände stattgefunden haben. Und mit einer 
belegten Bruttofläche von 1.221.888 Quadratmetern konnten die Spitzenergebnisse der Vorjahre erneut übertroffen 
werden.

Große Beachtung fand 2018 der Global Wind Summit: Erstmals wurde die globale Konferenz von WindEurope 
 zeitgleich mit der WindEnergy Hamburg durchgeführt. Die Hansestadt war damit vier Tage lang das Zentrum der 
welt weiten Windindustrie und Treffpunkt sämtlicher Branchenexperten. Der Anteil internationaler Aussteller auf  
der WindEnergy Hamburg übersprang dabei die 50-Prozent-Marke.

Ihren 30. Geburtstag feierte die NORTEC, unsere hoch spezialisierte Fachmesse für Produktion, bei der sich 2018 alles 
um Fertigung 4.0 drehte. Die Messe, die in enger Zusammenarbeit mit Unternehmen, Universitäten und Politik immer 
wieder aktuelle Herausforderungen aufgreift und Lösungen präsentiert, legte ihren Schwerpunkt diesmal vor allem 
auf die Bereiche 3-D-Druck und digitale Produktion.

Ergänzend zu unseren eigenen Messen betreute unsere Abteilung „Gastveranstaltungen“ 31 Fachmessen, Events, 
Sportveranstaltungen und Festivals und trug damit 2018 einmal mehr zu dem sehr guten Jahresergebnis bei. 
 Besonderheiten waren der hella hamburg halbmarathon, der 2018 zum ersten Mal bei der Hamburg Messe und 
Congress stattfand, sowie die Weltleitmesse der Post-, Paket- und Expressdienstbranche, POST-EXPO. Die größte 
Aufmerksamkeit erzielte jedoch der 31. CDU-Parteitag, zu dem mehr als 1.000 internationale Journalisten angereist 
waren – auch weil Bundeskanzlerin Angela Merkel bereits im Vorfeld angekündigt hatte, den CDU-Parteivorsitz nach 
mehr als 18 Jahren niederzulegen. 

Vorwort
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Unsere Auslandsabteilung begleitete 2018 insgesamt 347 deutsche Aussteller auf Messen in zehn Länder. Mit 
Ausnahme von Australien waren wir dafür auf allen Kontinenten unterwegs. Unter anderem wurden Kunden auf der 
Lebensmittel- und Gastronomiemesse SIAL in Paris, der Kreuzfahrtindustrie- und Tourismusmesse Seatrade Cruise 
Global in Miami und der Offshore Technology Conference Houston (OTC) aus dem Bereich Öl und Gas von uns betreut. 

Parallel dazu wurde der deutsche Pavillon für die EXPO 2019 in Beijing vorbereitet. Besonders im Fokus stehen im 
Jahr 2019 aber drei neue Veranstaltungen, die wir im Berichtsjahr auf den Weg gebracht haben: die MARINE 
INTERIORS Cruise & Ferry Global Expo, powered by SMM, im September 2019, die therapie Hamburg im Oktober,  
eine Fachmesse mit Kongress für Physiotherapeuten, Masseure und medizinische Bademeister, sowie die Hamburg 
Open – eine Mischung aus Messe und Branchentreff für die deutsche Broadcast- und Medientechnikbranche –,  
die im Januar 2020 auf dem Messegelände eröffnet.

Insgesamt organisiert die Hamburg Messe und Congress 2019 zehn eigene Veranstaltungen: acht davon auf dem 
Hamburger Messegelände, das HAMBURG ancora YACHTFESTIVAL auf dem Gelände der ancora Marina in Neustadt/
Holstein sowie Südasiens größte maritime Ausstellung und Konferenz, die INMEX SMM India in Mumbai. Hinzu 
kommen mehr als 20 CCH-Veranstaltungen, darunter erneut vier Hauptversammlungen und zahlreiche Mediziner-
kongresse. Ein Höhepunkt ist die Rotary International Convention im Juni mit rund 25.400 Rotariern aus aller Welt.

Im Ausland organisiert die HMC 2019 etwa 20 deutsche Gemeinschaftsbeteiligungen im Auftrag verschiedener 
Bundesministerien oder in Eigenregie. Darunter Auftritte in Südkorea, Indonesien und Kenia. Zu dem geplanten 
Umsatz von 68,2 Millionen Euro tragen außerdem mehr als 30 Gastveranstaltungen bei. Darunter zahlreiche neue 
Gäste wie die Spielemesse Hamburg.
 
Wir bedanken uns hier bei unseren Mitarbeiterinnen und Mitarbeitern, ohne deren Begeisterung und Engagement die 
beständigen Erfolge der vergangenen Jahre nicht möglich gewesen wären. Unserem Aufsichtsrat danken wir für die 
überaus engagierte Begleitung im Berichtsjahr und freuen uns auf das Veranstaltungsjahr 2019.

Herzlich, Ihre

Bernd Aufderheide    Uwe Fischer
Vorsitzender der Geschäftsführung  Geschäftsführer

VorwortPhilipp Westermeyer:  Welcome to the very first HMC podcast, which will discuss how the past business year has 
turned out for HMC, Hamburg’s trade fair and congress company. HMC wraps up every business year with an official 
report. This time the traditional written report is accompanied by an audio section which follows. It is an interview with 
the HMC President and CEO, Mr Bernd Aufderheide. Good morning Bernd!
Bernd Aufderheide: Good morning.
PW: Tell us a bit about the current situation at HMC. Originally you were anticipating this to be the best year in compa-
ny history, right?
BA: You are absolutely right, and it was more than just hope. Everything had been planned minutely, and in early 
January I was talking to the press saying that this was going to be the best year HMC had ever seen. As we all know, 
it didn’t quite turn out the way we had expected, and when I step in front of the cameras again next January I will pro-
bably announce the biggest loss in company history. Some things aren’t really great right now and not exactly uplifting. 
Quite challenging, actually.
PW: You will remember that we lived through the toughest day together. It was in early March when trouble really 
started to accumulate. You had to cancel INTERNORGA and on the same day it was announced that the IAA automo-
bile exhibition, which HMC had applied for, was ultimately won by Munich. That was when things started taking a bad 
turn, wasn’t it.
BA: You are right, figuratively speaking we fell down from high heavens. INTERNORGA, one of our biggest, most 
important trade fairs, had chosen a really great theme for this year, all the content was going to be great. Then IAA… 
Your company was involved in developing the concept for a true mobility trade fair, and it came as a real blow when 
we were told we weren’t chosen. We still believe – and the jury confirmed it – that Hamburg’s concept for New Mobi-
lity was in fact the best one in the competition. So on that particular day we really got hammered twice below the belt 
line. It wasn’t a fun day at all.
PW: What is the situation looking like right now? I know the company has been working on hygiene measures for 
future events, but everybody also had to start working short hours, and you announced a shut-down period earlier. Can 
you give us some details?
BA: Of course we depend on what the public health authorities tell us. This means that they decide whether we can 
have any events at all, or what the maximum size of an event can be. Especially during the months of March and April 
there was a lot of uncertainty; each of the German states issued rules of its own. We at HMC and my colleagues at 
other trade fair venues around the country would have much preferred a common, nation-wide policy. The same goes 
for our customers – after all, we do not hold trade fairs for our own sake but for the benefit of the industry. It would be 
great to have consistent standards everywhere.
During the initial phases of the crisis we had to improvise a lot, but when the authorities told us that all offices had 
to shut down, we let each one of our office employees take their company PCs and sent them off to work from home, 
after making appropriate telephone call forwarding arrangements. Many of our staff had no idea what was coming, but 
by now the dust has settled and there is a certain routine.

Philipp Westermeyer:  Welcome to the very first HMC podcast, which will discuss how the past business year has 
turned out for HMC, Hamburg’s trade fair and congress company. HMC wraps up every business year with an official 
report. This time the traditional written report is accompanied by an audio section which follows. It is an interview with 
the HMC President and CEO, Mr Bernd Aufderheide. Good morning Bernd!
Bernd Aufderheide: Good morning.
PW: Tell us a bit about the current situation at HMC. Originally you were anticipating this to be the best year in compa-
ny history, right?
BA: You are absolutely right, and it was more than just hope. Everything had been planned minutely, and in early 
January I was talking to the press saying that this was going to be the best year HMC had ever seen. As we all know, 
it didn’t quite turn out the way we had expected, and when I step in front of the cameras again next January I will pro-
bably announce the biggest loss in company history. Some things aren’t really great right now and not exactly uplifting. 
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PW: You will remember that we lived through the toughest day together. It was in early March when trouble really 
started to accumulate. You had to cancel INTERNORGA and on the same day it was announced that the IAA automo-
bile exhibition, which HMC had applied for, was ultimately won by Munich. That was when things started taking a bad 
turn, wasn’t it.
BA: You are right, figuratively speaking we fell down from high heavens. INTERNORGA, one of our biggest, most 
important trade fairs, had chosen a really great theme for this year, all the content was going to be great. Then IAA… 
Your company was involved in developing the concept for a true mobility trade fair, and it came as a real blow when 
we were told we weren’t chosen. We still believe – and the jury confirmed it – that Hamburg’s concept for New Mobi-
lity was in fact the best one in the competition. So on that particular day we really got hammered twice below the belt 
line. It wasn’t a fun day at all.
PW: What is the situation looking like right now? I know the company has been working on hygiene measures for 
future events, but everybody also had to start working short hours, and you announced a shut-down period earlier. Can 
you give us some details?
BA: Of course we depend on what the public health authorities tell us. This means that they decide whether we can 
have any events at all, or what the maximum size of an event can be. Especially during the months of March and April 
there was a lot of uncertainty; each of the German states issued rules of its own. We at HMC and my colleagues at 
other trade fair venues around the country would have much preferred a common, nation-wide policy. The same goes 
for our customers – after all, we do not hold trade fairs for our own sake but for the benefit of the industry. It would be 
great to have consistent standards everywhere.
During the initial phases of the crisis we had to improvise a lot, but when the authorities told us that all offices had 
to shut down, we let each one of our office employees take their company PCs and sent them off to work from home, 
after making appropriate telephone call forwarding arrangements. Many of our staff had no idea what was coming, but 
by now the dust has settled and there is a certain routine.

Philipp Westermeyer: Welcome to the very first HMC podcast, which will discuss how the past business 
year has turned out for HMC, Hamburg’s trade fair and congress company. HMC wraps up every business 
year with an official report. This time the traditional written report is accompanied by an audio section which 
follows. It is an interview with the HMC President and CEO, Mr. Bernd Aufderheide. Good morning Bernd!

Bernd Aufderheide: Good morning.

PW: Tell us a bit about the current situation at HMC. Originally you were anticipating this to be the best year 
in company history, right?

BA: You are absolutely right, and it was more than just hope. Everything had been planned minutely, and in 
early January I was talking to the press saying that this was going to be the best year HMC had ever seen. As 
we all know, it didn’t quite turn out the way we had expected, and when I step in front of the cameras again 
next January I will probably announce the biggest loss in company history. Some things aren’t really great 
right now and not exactly uplifting.  Quite challenging, actually.

PW: You will remember that we experienced the toughest day together. It was in early March when trouble 
really started to accumulate. You had to cancel INTERNORGA and on the same day it was announced that 
the IAA automobile exhibition, which HMC had applied for, was ultimately won by Munich. That was when 
things started taking a bad turn, wasn’t it?

BA: You are right, figuratively speaking we fell from the heavens. INTERNORGA, one of our biggest, most 
important trade fairs, had chosen a really great theme for this year, all the content was going to be great. 
Then IAA … Your company was involved in developing the concept for a true mobility trade fair, and it came 
as a real blow when we were told we weren’t chosen. We still believe – and the jury confirmed it – that 
Hamburg’s concept for New Mobility was in fact the best one in the competition. So on that particular day 
we really got hammered twice below the belt line. It wasn’t a fun day at all.

PW: What is the situation looking like right now? I know the company has been working on hygiene mea-
sures for future events, but everybody also had to start working reduced hours, and you announced a shut-
down period earlier. Can you give us some details?

BA: Of course we depend on what the public health authorities tell us. This means that they decide whether 
we can have any events at all, or what the maximum size of an event can be. Especially during the months of 
March and April there was a lot of uncertainty; each of the German states issued rules of its own. We at HMC 
and my colleagues at other trade fair venues around the country would have much preferred a common, 
nationwide policy. The same goes for our customers – after all, we do not hold trade fairs for our own sake 
but for the benefit of the industry. It would be great to have consistent standards everywhere.

During the initial phases of the crisis we had to improvise a lot, but when the authorities told us that all of-
fices had to shut down, we let each one of our office employees take their company PCs and sent them off 
to work from home, after making appropriate telephone call forwarding arrangements. Many of our staff had 
no idea what was coming, but now the dust has settled and there is a certain routine.

Around Easter we announced a furlough and temporarily shut down operations entirely. Since the beginning 
of May we have been working reduced hours, which we will continue to do until the end of August. This 
is in line with government instructions to avoid holding major events. But we do hope to be able to slowly 
phase in events from September. As far as public hygiene regulations are concerned, it is not difficult for 
us to comply and implement appropriate measures. We have plenty of space, we can have wider aisles, we 
can space exhibition stands further apart. In fact, we have had situations in the past where we implemented 
similar precautions. For example, during the SARS epidemic some years ago we installed disinfection equip-
ment and made special cleaning arrangements. Neither we ourselves nor our partners have any problems 
implementing these kinds of measures. It can be done. What matters more: when will hotels and restaurants 

be allowed to reopen? When people come to visit a trade fair or congress they need places to sleep and eat. 
Plus, the entire transport sector needs to be up and running, airlines need to be operating. So there are a 
number of prerequisites that need to be fulfilled. But I believe there is enough time between now and Sep-
tember to gradually start operations again, and at the moment the situation seems to be relaxing somewhat.

PW: Let’s say you are the captain of a big supertanker but you also have a pretty good view on the world 
outside your vessel, as it were. There is a whole ecosystem of service providers, such as caterers, stand 
builders, et cetera. I’m sure they have been hit pretty hard by the crisis. Do you expect that ecosystem to 
undergo any major changes?

BA: Well, of course we continue to hope that everybody will somehow survive this situation without suffering 
too much damage. But you’re right, for many of our service partners, including stand construction and food 
service firms, but also hotels, this really is a mega catastrophe. On the other hand, governments have taken 
a host of measures to help, at the city and state level as well as at the federal level. I hope all that will be 
sufficient.

But if you look around right here in our part of the city, there are so many small businesses, such as bouti-
ques and restaurants, and they all are usually frequented by our visitors, and it would be terrible if that entire 
cityscape were to change forever because of the difficult financial situation. I really hope that everybody 
will make it through this crisis.

PW: Looking at the numbers, I think HMC might all in all face losses in the order of €400 million. That is a lot, 
isn’t it?

BA: Indeed, that is a sum of money one can hardly imagine. However, that figure covers more than the losses 
of HMC. It also includes the entire connected business ecosystem. Having said that, the total losses might 
well end up significantly higher than that, depending on how much longer this crisis will last.

PW: Another major event we would have enjoyed this August under normal circumstances would have been 
the first congress held at the new CCH. Unfortunately that will not take place either. Can you give us an up-
date on the status?
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Hamburg Messe und  
Congress GmbH in Zahlen

2018 2017 2016 2015 2014
Finanzen (in Mio. Euro)
Umsatzerlöse 104,3 72,8 110,9 62,0 99,8
Bilanzsumme 83,2 81,6 117,2 114,8 116,5

Personal
Mitarbeiter (Ganztagskräfte / GTK) 255 254 262 257 250
Auszubildende durchschnittlich 21 20 20 21 20

Hamburg Messe (ab 2017 inkl. CCH)
Aussteller Messe gesamt 14.104 9.983 15.277 9.751 14.138
 davon Eigenveranstaltungen 8.217 3.452 8.217 3.317 8.372
 davon Gastveranstaltungen 5.736 6.448 7.060 6.434 5.766
 davon CCH-Veranstaltungen 151 83
Besucher Messe gesamt 745.769 668.974 766.314 568.142 831.388
 davon Eigenveranstaltungen 377.341 284.485 443.548 253.381 518.629
 davon Gastveranstaltungen 345.308 338.119 322.766 314.761 312.759
 davon CCH-Veranstaltungen 23.120 46.370
Belegte Bruttofläche (ohne Freigelände) gesamt in m² 1.221.888 1.078.561 1.041.409 816.322 982.829
Zahl der Messen und Ausstellungen 61+1* 63+1* 44+1* 42+1* 41+1*
 davon Eigenveranstaltungen 11+1* 7+1* 10+1* 6+1* 11+1*
 davon Gastveranstaltungen 31 31 34 36 30
 davon CCH-Veranstaltungen 19 25
* externe Veranstaltung

Ausland
Zahl der Messen und Ausstellungen 15 17+1** 14+1** 26 13
 davon Gemeinschaftsveranstaltungen 14 16 14 25 13
Aussteller gesamt 347 702 404 1.150 594
 davon Gemeinschaftsveranstaltungen 347 423 404 788 594
** Expo Beteiligung

CCH - Congress Center Hamburg  
(Angaben ab 2017 unter Hamburg Messe)
Veranstaltungen gesamt 226 224 247
 davon Kongresse und Tagungen 130 120 141
 davon sonstige Veranstaltungen 96 104 106
Teilnehmer gesamt 292.763 326.307 390.101
 davon Kongresse und Tagungen 150.041 161.720 213.588
 davon sonstige Veranstaltungen 142.722 164.587 176.513

Ab dem Jahr 2017 ist keine Vergleichbarkeit mit den Vorjahren gegeben. Die CCH-Veranstaltungen, die durch die Revitalisierungsphase  
auf dem Messegelände durchgeführt wurden, fließen in die Hamburg Messe Kennzahlen ein.     
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Jahresabschluss 2018 der Hamburg Messe und Congress GmbH

BILANZ / Aktiva
zum 31. Dezember 2018

2018 2017
alle Angaben in TEUR
1. Anlagevermögen 57.588 52.459
2. Umlaufvermögen 25.571 29.189
Summe AKTIVA 83.159 81.648

BILANZ / Passiva
zum 31. Dezember 2018

alle Angaben in TEUR
1. Eigenkapital 11.679 11.679
2. Fremdkapital 71.480 69.969
Summe PASSIVA 83.159 81.648

GEWINN- UND VERLUSTRECHNUNG
für das Geschäftsjahr 1. Januar bis 31. Dezember 2018

alle Angaben in TEUR
1. Gesamterlös 105.559 79.156
2. Personalaufwand 20.755 19.328
3. Übrige Aufwendungen 86.387 82.229
4. Ergebnis vor Verlustübernahme -1.583 -22.401

Bilanz 2018

Dem ungekürzten Jahresabschluss und Lagebericht hat die FIDES Treuhand GmbH & Co. KG Wirtschaftsprüfungsgesellschaft am 
11.03.2019 einen uneingeschränkten Bestätigungsvermerk erteilt.

BA: As you said, operations would have begun at the end of August with the first global congress held at the 
CCH, but the organizer cancelled because of the unpredictable development of the coronavirus pandemic. 
The situation continues to look difficult because nobody is able to predict today how many people the aut-
horities may allow to gather at any specific point in time. It is a gigantic venue, and I myself, along with all 
the staff, am very much looking forward to its opening, because it is one of the most fascinating congress 
centers not only in Germany but in all of Europe. We probably have to accept that we will have to wait until 
the end of the year before we can host any events there. The practicability of holding large gatherings, and 
of course the health of participants, are the top priorities. So all we can do is be ready but hold our horses 
for the moment, frustrating as it may be.

PW: I know you and your staff are spending a lot of time thinking about ways to use these huge empty halls. 
I personally participated in several conversations, and I was amazed at how many different sources of ideas 
your team are tapping throughout the Hamburg business community to come up with new initiatives, some 
outlandish, but most of them down to earth. Can you tell us a bit more about some of these ideas?

BA: It has been quite an experience. Together with my colleague, our COO Uwe Fischer, I produced a video 
message for our staff. Speaking from one of our empty halls – which should have been buzzing with peo-
ple – we appealed to everyone to come up with ideas for activities we could launch. I’m not lying when I 
tell you that within two hours after sending that video out to our people we had the first 20 suggestions on 
the table. Now we have around 50 or 60 ideas, some of which overlap to some extent, but there is a lot. To 
give an example, by the end of the month we will launch a drive-in movie theatre which we will also use for 
drive-in concerts; for the local music scene we are planning to stage a club-like atmosphere, maybe in the 
large open-air parking lot behind the halls. We can hold weekly markets indoors that are not allowed to take 
place at their normal locations right now because of social distancing rules. We are thinking about setting 
up playground areas for the children from our neighborhood, and there is much more we can do. There are 
also very practical things, such as providing extra space for schools and universities which are struggling 
to implement the social distancing rules. We are basically ready to launch that. It is actually a lot of fun to 
see all that life in our buildings and all that creativity come to fruition. People are thinking far outside the 
conventional trade fair or conference box. We can also draw on an incredibly creative neighborhood, with 
people coming up with all kinds of ideas and suggestions. There is an entirely new group of partners for us 
we had never expected. That is a light at the end of the tunnel.

PW: As I was preparing for this interview I got the impression that you and your team have managed to take 
this entire huge trade fair apparatus, which has been accustomed to working in a certain way for many 
years, into the digital era, at least to some extent. What can you tell us about that?

BA: As the entire situation unfolded we had no other choice than to go along with it. Digitalization begins 
with working from home, and it continues with our customers, whether in the exhibition or conference seg-
ment, saying: if we can’t have large gatherings of people in closed spaces, we have to let them participate 
in other ways. That brings us to what is referred to as hybrid events. It has been a very rapid, very intense 
learning experience for us, and we realized how many fascinating technologies are available today. We are 
embracing them, and I believe this will to some extent be definitive for our future as well. Of course, and this 
is something I am firmly convinced of, people do want to gather in person, they want to talk face-to-face, 
they want to see and touch products and hear about new ideas. But using digital technologies enables us 
to reach out to new target audiences. That not only gives us hope but is actually plenty of fun as well. It 
allows us to take what I call the world’s second oldest trade – people have been holding swap meets and 
markets and fairs for thousands of years – to another dimension. And that despite the fact that a few years 
ago people were pronouncing us dead, saying that digitalization was going to render us redundant and that 
the Internet was going to take over. But our growth rates over the past ten to 15 years, pre-coronavirus, were 
fantastic. So the year 2020 is a no-year , and going into 2021 and perhaps even a little beyond we may see 
weaker results, but in the long run we will be very present again, I am sure of that.

PW: Quite recently I saw some videos and read a few articles about trade fairs, even rather big ones, res-
tarting in places like South Korea. Including facemasks and social distancing of course. But all in all these 
events pretty much look like they used to. Do you get the same impression? Do you have any reference 
points where you say: once THEY start again, that will be our “Go!”? CES early next year perhaps?

BA: I think it is important to take a very close look at the individual regions. Asia was the first region to be 
severely hit by the pandemic. Some colleagues in China say they may start again around the middle of the 
year, but it will all depend on the concrete circumstances. There will definitely be social distancing rules and 
restrictions regarding visitor numbers everywhere. Of course I hope, on behalf of my colleagues in Asia, that 
everybody will be able to start again soon, but when I look at the United States, specifically the Consumer 
Electronics Show, I’m not sure where they are right now in handling the pandemic and I’m not overly opti-
mistic in that respect. Nevertheless we all hope for each other’s sake that everything will be back to normal 
as soon as possible.

PW: Do you agree that once the pandemic is over people will probably be more appreciative of the value of 
being together, of meeting up in person in the context of the trade fair? Not just because it’s always been 
customary to do so but also because they crave it after not having been able to hold personal gatherings 
for a while? And will people appreciate the fact that business deals can be closed much more quickly in a 
face-to-face constellation?

BA: I do agree. Just to give you an example from our own team who had to work from home for weeks: as 
the offices begin to fill again, I often hear our team members say how nice it is to be able to go to work and 
see their colleagues again. I think the same can be said for all our industries. Maybe some sectors will take 
a bit longer than others to get back to normal – and I do think we will see differences between industries, 
with consumer goods being much more tangible and easy to communicate than capital goods, which often 
need a lot of explaining. But in general, when you want to start a new business initiative or have identified 

a prospective customer, you don’t just want to talk 
to them on the phone or by videoconference. You 
want meet them in person. You want to get an im-
pression what kind of personalities and corporate 
culture you are dealing with; trust-building takes 
that personal contact, that is not going to change.

PW: Is there anything that has especially impres-
sed you over the past few weeks and months? 
Have there been any surprises, whether positive or 
negative?

BA: There are two things that come to mind. The 
first: I was very happy to see people showing a lot 
of discipline in accepting the lockdown rules, not-
withstanding a few unruly individuals. The vast ma-
jority of the population, and not only in Germany, re-
ally understood that it was crucial at that moment 
to pull ourselves together to beat the pandemic. 
That was something that really impressed me. At 
the same time, looking at politics it has been stri-
king to see some of those types who like to talk big 
get a bit of a damper. Some had to learn that having 
a loud voice is not enough – there comes a point 
where you have to show some results. So the crisis 
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A. Geschäfts- und Rahmenbedingungen

1. Der deutsche Messemarkt

Nach vorläufigen Berechnungen des Ausstellungs- und Messe-Ausschusses der Deutschen Wirtschaft (AUMA) 
nahmen 2018 an den 178 internationalen und nationalen Messen in Deutschland im Vergleich zur jeweiligen Vorver-
anstaltung +1,5 Prozent mehr Aussteller teil. Die vermietete Standfläche nahm um +1 Prozent zu, während die 
 Besucherzahlen erneut leicht, um -0,5 Prozent, im Vergleich zu den jeweiligen Vorveranstaltungen zurückgingen.  
Für das Jahr 2019 erwartet der AUMA für die 174 geplanten internationalen und nationalen Messen erneut leicht 
wachsende Aussteller- und stabile Besucherzahlen. Gestützt wird diese Einschätzung durch eine Befragung von 
Ausstellern, die vorrangig auf B-to-B-Messen ausstellen. Die Untersuchung wurde vom Marktforschungsinstitut  
TNS Emnid im Auftrag des AUMA durchgeführt. Demnach wollen ausstellende deutsche Unternehmen ihre  
Messe-Etats, verglichen mit 2017/2018, im Durchschnitt um 3 Prozent für die nächsten zwei Jahre steigern.

2. Das Auslandsgeschäft

Das Bundesministerium für Wirtschaft und Energie (BMWi) sowie das Bundesministerium für Ernährung und 
Landwirtschaft (BMEL) unterstützen mit ihrem Auslandsmesseprogramm deutsche Aussteller auf ausländischen 
Messen. Die Anzahl der Beteiligungen an Auslandsmessen betrug 249 im Jahr 2018. Für das Jahr 2019 sind beim 
BMWi bisher 270 Beteiligungen vorgesehen, von denen 111 in Asien – davon 51 in China inklusive Hongkong – sowie 
44 Beteiligungen in europäischen Ländern außerhalb der EU geplant sind. 37 davon in Russland.  Es folgen der Nahe 
und Mittlere Osten mit 40, Nordamerika mit 26, Lateinamerika mit 22 und Afrika mit 21 Veranstaltungen. Das BMEL 
plant 38 Betei ligungen für das Jahr 2019. Hauptregionen sind Asien mit 16 Beteiligungen und europäische Länder 
außerhalb der EU mit sieben Beteiligungen.

3. Das nationale und internationale Kongressgeschäft

Zur Entwicklung des nationalen und internationalen Kongressmarkts liegen für das Jahr 2018 noch keine Zahlen vor. 
Gemäß Meeting- & Event Barometer erwies sich Deutschland im Jahr 2017 aber als Wachstumsmarkt. Die Anzahl der 
Teilnehmer stieg gegenüber dem Vorjahr um +2,8 Prozent auf 405 Millionen. Damit liegt Deutschland im jährlichen 
Ranking der International Congress and Convention Association (ICCA) zum 14. Mal in Folge auf dem ersten Platz im 
Vergleich der europäischen Tagungs- und Kongressdestinationen. Im weltweiten Vergleich belegt Deutschland 
 weiterhin den zweiten Rang hinter den USA. Herausragend ist der Anteil ausländischer Teilnehmer, der im Vergleich 
zum Vorjahr um +10,9 Prozent auf 36,5 Millionen anstieg.

B. Geschäftsentwicklung HMC

Die Hamburg Messe und Congress GmbH (HMC) erzielte in 2018 einen Umsatz in Höhe von 104,3 Millionen Euro. 
Gegenüber dem Referenzjahr 2016 fällt dieser um 6,6 Millionen Euro geringer aus, was auf die Schließung des CCH 
– Congress Center Hamburg zum Zweck der Revitalisierung zurückzuführen ist. Der größte Anteil des Umsatzes wurde 
mit 89 Prozent von den Vertriebsbereichen Eigen- und Gastveranstaltungen Messe sowie Services realisiert.

Lagebericht 2018 Kurzfassung
has left a certain impression with a few gentlemen residing in various government offices around the world; 
at least, that is my personal hope. Another experience, not necessarily a negative one, that I have had is 
that in a crisis you can really tell who you can rely on. When everything is all right and everybody has their 
umbrella with them while the sun shines, there’s nothing to worry about. But once a crisis like this one hits, 
you very quickly see the wheat separating from the chaff and you realize whom you can trust and where you 
had better be a bit more careful.

PW: I can attest to that! Since we are business partners, I found it extremely helpful, and an experience 
of true partnership, how we were able to address our business topics together without running into any 
difficulties. We are a customer of yours, and this year for the first time we would have occupied nearly all of 
your halls for our OMR event. The way you handled the situation helped us very much and encouraged us to 
continue booking your halls in the coming years. – Of course I am thinking a lot about my own business right 
now and how it will cope. We are probably not going to be able to achieve the visitor numbers we had hoped 
for this year even in 2021, provided it will be possible to hold OMR. Do you think the record year expected for 
2020 will simply come a year later, or do you anticipate another less-than-favorable year?

BA: Personally I believe that we will continue to feel the aftermath of the coronavirus pandemic quite clearly 
in 2021. Our hope is that we will head back towards a normal business outcome in 2022. But, talking about 
“record years”: of course it is nice to be able to say “we achieved record sales or a record turnout.” But 
then, content is just as important, especially for somebody in your line of business. When visitors return 
home after an event knowing they found exactly what they had been looking for while having had a great 
time being together with others, then that is very important. Facts and figures tell only one part of the story, 
and they look nice in your records or your company history. But at the end of the day, for us as for you, the 
mission is to see people returning home happily after the event, and determined to come back the next year. 
Because that means that we have done something right.

PW: One final question: once the pandemic is over, what are you looking forward to the most? A visit to your 
favorite restaurant, a holiday, or something totally different?

BA: Nothing against a nice holiday, I wouldn’t mind France opening up again soon. My entire family and I 
myself are total Normandy enthusiasts and have been travelling there for many years. But I think what is 
even more important to me is being free to go anywhere I want and able to meet up with people and work 
with people, which I really love to do, whether in a business context or privately. Not having to keep the 1.5 
meter distance from everybody or having to “knock elbows” as a salutation, but being able to give somebody 
a real bear hug, that is what I’m really looking forward to.

PW: I feel the same way, and I hope it will come true soon! I hope your annual report will be received well. 
Thank you for the interview, and I look forward to our next joint activities and our next podcast! Thank you!

BA: My pleasure, Philipp!
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